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Make the Most of the

6 Ways DA Helps You Prepare and Perform

With 90 years of experience in 3PL logistics, Distribution Alternatives delivers more than storage. We offer strategic,
adaptable solutions designed to help you lead through change. Here's how we can help you use these 90 days to

build momentum and long-term resilience.

Optimize Inbound Flow
& Inventory Positioning

USE THIS PAUSE TO GET AHEAD

e Front-load high-risk SKUs
while tariffs are paused

Reevaluate warehouse
positioning to reduce lead
times and costs

Stage inventory closer to
customers using our regional
hubs

Maximize Flexibility with
Value-Added Services

OUR ON-SITE SERVICES
HELP YOU:

e Relabel, repackage, and kit
products for faster fulfillment

e Respond quickly to supplier
shifts or packaging needs

e Turn stored goods into ready-
to-ship orders in less time

Reroute for Speed & Savings

DA FACILITIES NEAR MAJOR
WEST COAST & GULF PORTS

e Shift routing to avoid delays
and optimize delivery speed

e Test alternative lanes during
this 90-day reprieve

e Use this time to build a more
Q]_agile import model
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Short-Term Solutions.
Long-Term Value.

FLEX SPACE. FAST SUPPORT.

e Short-term warehousing and
overflow support

Seasonal or promotional
fulfillment support

Responsive account teams
that adjust quickly to your
needs

Increase Visibility to
Sharpen Decisions

INVENTORY INSIGHTS =
COMPETITIVE ADVANTAGE

Gain 24/7 real-time access to
your inventory across all DA
sites

Set smart thresholds to
manage restocks and
demand spikes

Align procurement with tariff
reimplementation timelines

Tap Into Customs &
Compliance Experts

DO YOUR RESEARCH

Reassess tariff classifications
and documentation accuracy

Identify duty drawback
opportunities

Work with a 3PL that will help
you prepare for a smooth
transition when tariffs
resume

90 YEARS STRONG. PERSONALIZED LOGISTICS. NATIONWIDE REACH.

Contact us Today! Call 800-346-3245 or email us at LogisticsExperts@daserv.com



https://www.daserv.com/locations/distribution-alternatives-lino-lakes/
https://www.daserv.com/locations/distribution-alternatives-bloomington-2/
https://www.daserv.com/houston-3pl-warehousing/
https://www.daserv.com/
mailto:LogisticsExperts@daserv.com

